THE MOST VALUABLE MATCH

Circular Procurement
made easy

We are all working toward creating a circular economy – an
economic system in which waste doesn’t exist and raw materials
and resources are used and reused in an optimal way. This often
results in more local sourcing of your materials. During the Corona
crisis, many organisations have witnessed first-hand how
dependent they are on global supply chains. This dependency can
jeopardize the continuity of your organisation. With more circular
procurement, these potential risks are mitigated and your
organisation is contributing to a resilient, circular economy. A winwin situation. EME helps you in taking this step towards circular
procurement of materials and products. With a guarantee that it’s
just as easy.

Tailored solutions
It starts with an inventory of which materials your company actually
needs. Together we, in a detailed manner, determine the conditions
and criteria. What properties or functionality should the materials
have? How much do you need, and on which location exactly? And
how frequently and at which moments in time? Once these
requirements are clear, we will find the most valuable solutions
tailored to your needs. And believe us: it’s out there.
We provide you with the pros and cons of each option. This way you
are able to quickly evaluate the potential of the new business cases.
What are the costs, the potential environmental impact reductions,
and the social impact? And of course: what about the quality and
reliability of the delivery of the selected materials? Furthermore, we
advise you on the steps you need to take to ensure a smooth
transition to circular procurement. Circular procurement made easy.
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Most valuable match
With our platform, we help you unlock the potential of your material,
product and/or waste stream. We find high-value matches. With our
knowledge and technology, we can find unique and innovative
solutions. The Resources Passport enables us to search for matches
across different sectors. Waste in one sector often remains waste
within that sector. However, that specific material can be a soughtafter material for products in another sector. Or even an important
building block for reuse. With this approach we will also find the
most valuable match for you.
.
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The benefits in a nutshell
+ A clear overview of all circular procurement options.
+ Clarity about the business case by showcasing e.g. costs and
environmental impacts.
+ A step-by-step plan for a smooth transition towards circular
procurement.
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High value is key
The tailormade solutions we provide your organisation are highvalue reuse options. A common term within the circular economy.
What does it actually entail? Companies often refer to the ‘waste
hierarchy’ when it comes to expressing the circularity of their
material and product chains. The simplest analogy is to see it as a
ladder. For instance, burning materials with energy recovery
scores low on the ladder because value is lost. Recycling is a
higher-value way than incineration. Reusing a product is a highervalue solution, so it’s higher up the ladder. In our analysis we
consider 3 elements: environmental, financial and social. So the
solutions we provide to you will be scored on all of these elements.

What do we ask of you?
We only ask three things in order to perform our circular procurement
services and to make things as easy as possible for you.
1. Information about the materials you are looking for and their
purchasing requirements.
2. An investment of €5.000 for finding these high-value reuse options
and an implementation plan.
3. Will our proposed solutions actually be implemented? Then we
charge a one-off matchmaking fee of 5% of the (first) transaction (min.
€1300).
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Questions?
Feel free to contact
us!
info@excessmaterialsexchange.com

About EME
Excess Materials Exchange (EME) is a young and
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For today, and into the future.

“We have to find ways of giving what we unhelpfully refer to as ‘waste’ a proper value – we have to monetize it.
(...) I was intrigued to hear about the innovative approach being developed in the Netherlands by a company called
Excess Materials Exchange. They have developed a digital marketplace where companies can exchange materials
and products, and which seeks to identify the highest-value uses. This looks promising as an example of a new
approach that might help unlock the full potential of the circular economy.”
Prince Charles – HRH the Prince of Wales
At Business in the Community’s ‘Waste-to-Wealth Summit’
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